
Observing success is a great way to learn how to be 
successful: Evaluating Program Outcomes 

 

Goal: Assess and evaluate organizational and client outcomes while engaging 
in continuous quality improvement. 
 
Strategy 
 
Utilize a formal system for tracking program outcomes including items 
focused on resilience. Disseminate results to directors, other staff, and 
interested stakeholders. Identify successes and improvement opportunities. 
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