Foster Succes: Boosting Positivity in the Workplace

Goal: Elevating Staff Successes

Strategy 1

Start supervision sessions by discussing successes that occurred during the
week. This shows staff that success is important enough to be first on the
agenda.

Strategy 2

Circulate a monthly newsletter highlighting staff and program successes.

Strategy 3

Collaborate with Human Resources to include success stories in regular
“brag newsletter.”

Goal: Shift the focus from incentivizing productivity to performance.
Strategy

Offer financial incentives for positive outcomes.
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